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Daily Programme 

Day 1 – 12/06/2017 
People arrived at different times throughout the day. Those who were already at the venue, had lunch 

together and then some of them went out for a walk. 

5.30PM to 7.00PM 

Sebastian collected all travel documents. 

7.00PM 

Dinner all together. 

8.30PM 

Informal opening of the training course (TC) by Sebastian, the project coordinator. 

The two trainers, namely Felipe and Israel, introduced this 2nd TC following a 1st one that took place in 

Misaktsieli, Georgia few months back. 

Natia was introduced as the contact in case of technical issues. The following day’s schedule was 

mentioned, too. 

9.30PM 

Informal time to re-connect and get to know each other. 
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Day 2 – 13/06/17 
9.15AM to 11.00AM - Getting back together 

The training was officially opened by the trainers and the coordinator. Natia gave some logistics info 

about Kobuleti City, the hotel itself and also nearby shops, parks, pharmacies, etc. He also mentioned 

that he would be creating a box for keys, especially for those sharing their room. 

Israel reminded the project’s sessions as follows: 9.15AM to 11.00AM, coffee break, 11.30AM to 

1.00PM, lunch, 3.00PM to 4.30PM, coffee break, 5.00PM to 6.30PM, feedback until 7.00PM, dinner. 

 

Activity: Everyone took a paper, placed it over their chest and started drawing their face without 

looking at the paper, but being only allowed to stare at someone else in the eyes.  Once done, they 

could finally have a look at their drawing.  Then, they had to add 3 Facebook statuses to their piece of 

paper.  The statuses had to refer to things done in between the two TCs.  After that, everyone was 

told to walk freely in the room and stop by other people to compare the papers, introduce themselves, 

ask questions to each other, etc. 

Objectives/Outcomes: Getting to know each other a bit better. 

 

   

 

Activity: Participants went back to their chair and were split in four groups by counting 1 to 4 in 

Georgian language. Israel gave each group a paper describing which lots of land they owned from A1 

to D4 and which interests they represented, hence which plots they wanted to sell to and/or buy from 

the other groups. N.B. No one knew what the other groups had got.  All groups were left to work 

independently as there was no facilitator throughout the negotiation process. Groups were supposed 

to reach the best possible solution. At the end, there was a group discussion on the various strategies 
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applied, the level of involvement of each group members, the trust towards other groups while 

negotiating with them and what was the specific objective of each group. 

Objectives/Outcomes: Developing negotiation skills, experiencing conflict resolution and improving 

the ability to compromise with other stakeholders. 

  

   

 

11.30AM to 01.00PM - Programme Intro & Review of 1st TC 

The trainers presented the week’s programme and summarised what was done during the previous 

TC in Misaktsieli, Georgia. They anticipated that this time the TC would imply more practical work 

rather than just focusing on methods and dynamics. 

 

Activity: Participants created flowers – 5 people sat on the carpet as petals and one person stood at 

the centre of the flower, representing the pistil.  Pistils started by saying the name of one of the petals. 

If the latter was prompt enough to say the name of another petal in the same flower before the pistil 

had leaned down to touch his/her feet, then he/she could stay a petal and the pistil had to touch the 

named person’s feet.  When the pistil was quicker, then the petal whose feet had been touched had to 

swap place with the pistil. 

Objectives: Bringing some energy to the group so they got more eager to move to and engage in next 

session.  Helping them memorise each other names. 
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Activity: Felipe reminded the group about the main goal of the TC, that is, bring a change in their 

community through youth empowerment, attain social change not manipulating youth but working with 

them. 
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After explaining the different types of civil society organisations (CSOs) and leaders, Felipe initiated a 

group discussion on the learning outcomes of the previous TC – the power of various actors (e.g. 

gov’t, police, justice, economies, etc.), the needs assessment through focus groups, personal 

interviews, Libera tool, etc., the resources, the values, the relativity of things which was explained 

through a game played with chairs, etc. – and informed that this 2nd TC will instead focus on strategy. 

Felipe then explained how changes usually start from an individual level before moving to a global 

one.  He put papers on the carpet showing all we need to know if we want to cause social change. 

 

Objectives/Outcomes: Learning about ways to achieve social transformation. 

 

Activity: Israel took the floor and said that practice is important but there is also lots of theory that 

must precede that.  He gave everyone the TC’s timetable and then stuck some papers to the wall 

reminding what was covered during the 1st TC – concepts and theories, needs assessment, etc. – and 

what will be covered during this 2nd TC – where we want to go, what is the project cycle (i.e. problem 

 objectives  vision  specific objectives), tools to analyse objectives and review them where 

necessary, methods with which to intervene, how this converts into concrete actions, implementation 

hopefully within next 4 months after the project conception…because YCMD – You Can Make a 

Difference). 

Objectives/Outcomes: Refreshing their mind about the learning outcomes of the previous TC and how 

these will link to the ones of this 2nd TC and dovetail perfectly to achieve their project’s goal. 
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3.00PM to 4.30PM - Your Needs Assessments 

Activity: Participants stood up in a circle where everyone had to have someone else in front of him/her 

and was facing the back of this person. Those standing outside of the circle were guards, those inside 

prisoners, so every prisoner had a guard standing behind him/her. Guards must keep their hands 

behind the back and could not move forward at any time. Israel was the only one without prisoners 

and as such he started the game by saying someone’s name; if this person managed to run away 

before the respective guard had touched him/her, then he/she had to go in front of Israel and become 

his/her prisoner; if instead his/her guard was quick enough to touch him/her, then he/she remained 

there and Israel needed to call someone else by name. 

Objectives/Outcomes: Bringing some energy to the group so they got more eager to move to and 

engage in next session.  Helping them memorise each other names. 

 

Activity: People went back to their national groups and Felipe asked them to work on a visual 

presentation of the challenges, obstacles, processes and key findings encountered while carrying out 

the needs assessment as well as any reviews and reformulations of the initial hypothesis/problem and 

how people will be kept informed. 

Objectives/Outcomes: Putting into practice the theory learnt about needs assessment. 
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5.00PM to 6.30PM - Your Needs Assessments 

Activity: In order to ease engagement and dialogue, Felipe and Israel split the team in two – half of 

the national groups went downstairs with Israel, the other half remained in the training room with 

Felipe. In rotation, each national group carried out their presentation before the rest of the team. 

These were the presentations: civic engagement of ethnical minorities in Georgia; legalisation of 

marijuana in Belarus; needs of refugee women in Cottbus, Germany; gender equality education in 

Chernivtsi, Ukraine; aiding youth in Poland to choose the career path that is most suitable for them; 

domestic violence against women in Belarus; civic engagement of people living in the Nou Barris 

district of Barcelona, Spain, where there is the neighbourhood with the highest rate of eviction in 

Europe. 

Objectives/Outcomes: Getting constructive feedbacks about their project idea from a fresh pair of 

eyes. Public speaking and presentation skills. 

 

Daily reflection and closure of the day.   
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Day 3 – 14/06/2017 
9.30AM to 11AM - Strategy and Theory of Change 

Activity: Participants played rock-paper-scissors. People losing the match had to tag along their 

winner and start supporting him/her in next matches by continuously shouting his/her name. The 

game ended when there was only one winner left and everyone was queuing up behind him/her. 

Objectives/Outcomes: Bringing some energy to the group before starting a tough day. 

 

 

Activity: Felipe talked about strategy and, together with the group, identified the following as the 

external factors that we always need to take into consideration and incorporate in our daily project 

management: goals, action, vision, plan, milestones and risks were identified as. Felipe reiterated the 

importance of always having a contingency plan and then he initiated a group discussion about the 

difference between projects and campaigns, touching upon capacity building achieved through 

advocacy and/or educational processes. Finally, he illustrated various tension models possibly arising 

in opposition to certain campaigns and asked participants whether they reckoned that they would 

have to face such tension as part of their own social projects. 

Objectives/Outcomes: Taking into account external factors and possible setbacks and how to react in 

such cases (plan B). 
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Activity: Israel explained the theory of change (ToC) through the following slides – What is a ToC; 

What does a ToC do; Levels of transformation – personal, relational cultural, structural; Why do we 

need these concepts; Core elements of a ToC; Create a ToC; Final product of pathway mapping. 

Israel asked participants to group themselves according to their footwear and gave one of the 

following statements to each group which then had to determine conditions and pre-conditions 

necessary to achieve that specific vision/mission: I’d like that all Georgians became vegetarians; I’d 

like that everyone in the world only wore pink; I’d like that no one wanted to go to Barcelona as a 

tourist anymore; I’d like to find a Georgian wife for Felipe. 
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Objectives/Outcomes: To practice what they have just learnt about the ToC. 

 

11.30AM to 1.00PM - Case Study – Civil Rights Movement in Nahsville 

Activity: Each one of the groups presented their long-term ToC to the others whom had to be critical 

and reveal whether they really thought that the ToC was going to work or not.  Presentations were to 

show the strategy used by each group to achieve one of the following visions/missions: turning all 

Georgians into vegetarians; making pink great again; finding a wife for Felipe; stopping tourists from 

visiting Barcelona. 

Objectives/Outcomes: To practice what they have just learnt about the ToC.  Presentation and public 

speaking skills. 

  

 

 

Activity: Participants sat back in a circle and Felipe started going through the learning outcomes of 

that very morning, i.e. conflict and tension escalation in campaigns.  Israel showed a video about 

segregation of the black community in the U.S. and how desegregation was achieved through 

persisting non-violent social action promoted by powerful individuals such as Martin Luther King. 

Objectives/Outcomes: Learning through a case study how to cope with tensions and conflicts 

unexpectedly arising and use them, together with empathy, to gain support of the public opinion.  
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Realising how small groups can actually bring a change and question the political agenda of a whole 

nation. 

 

3.00PM to 4.30PM - Defining Long-term Goals and Conditions 

Natia introduced the key box for participants who share their room to put their room keys in the box 

every time they decide to leave the hotel. 

Sarah asked everyone to have a look at the project blog and share it with their circle of friends, other 

activists, etc. 

Activity: Participants engaged in an energiser using a balloon – the balloon was like a bomb and 

whoever had it needed to get rid of it by giving it to someone else. In order to save him/herself, one 

needed to hug or be hugged by someone else. 

Objectives/Outcomes: Bringing some energy to the group so they got more eager to move to and 

engage in next session. 
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Activity: Participants sat back in a circle and Felipe started talking about the current Syrian refugee 

crisis which started as a protest of Syrian citizen against the government due to primary goods’ price 

increase.  Felipe also mentioned Naomi Klein’s systemic problems causing conflicts – climate change, 

capitalism and patriarchal societies.  Felipe used the example of the conflict in and occupation of 

Western Sahara and how his organisation and him are trying to promote a process of peace building 

in order for the participants to understand how to apply the ToC starting from a strategical, long-term 

goal.  Precisely, we need a long-term goal, a reinforced relation between the key stakeholders, more 

awareness among the population and the media silence to be broken.  Participants were then given 

some time to define the long-term goal of their campaign and then present it. 

Outcomes/Objectives: Defining the goal(s) of their very project/campaign.  Presentation and public 

speaking skills. 

 

5.30PM to 7.00PM - Defining Long-term Goals and Conditions 

Israel reminded them of the importance of slimming down the list and reaching a specific goal rather 

than going for a too broad, hence less achievable, goal. They all went back to their group to keep on 

working on their goals. 

Activity: Israel got people to sit in group according to their country of origin and then count 1 to 4 to be 

split in international groups.  Each group had to discuss and answer the following questions: 

If you’ve learnt something, what was it? 

What are you still looking forward to learning by the end of the project? 

Positive and negative of the day? 

Objectives/Outcomes: Learning self-assessment.  Adapting the TC’s schedule to the participants’ 

needs where possible. 

 

7.30PM – Daily reflection and team meeting 

The participants gathered in reflection groups and identified their feedback to the day. Team meeting 

to discuss the feedback received by groups on papers – time issues, more energisers, more 

international groups, better food. Things they have learnt or want to learn more: defining goal, working 

in international groups, the importance of having a common goal, more case studies. 
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DAY 4 – 15/06/2017 
9.00AM to 11.00AM - Context Analysis 

Activity: One of the participants proposed an energiser – everyone had to make a circle by hugging 

each other and then shout what she had just shouted – jump in, jump out, jump right or jump left – but 

do the opposite of what was stated. 

Objectives/Outcomes: Bringing some energy to the group before starting a tough day. 

  

 

Felipe requested that all groups leave a feedback through the daily reflection paper because the 

previous day there was one paper missing. He quickly went through the feedbacks received and then 

presented the programme of the day. 

Activity: Israel proposed to do a small exercise before probing what is context analysis and how to 

carry it out.  For this exercise, they all stood up in a circle and removed their chair. Everybody had to 

pick two people in their mind, without saying whom, and try to make a triangle with the 2 chosen 

people. The game rolled out in complete silence so no one knew whether and by whom he/she had 

been picked. Once a static picture was reached, Israel moved some of the participants to see how 

others changed their position, too, in order to keep the triangle.  

Objectives/Outcomes: Context analysis and adaptation. Seeing the lines/connections with other 

actors and how moving one actor can trigger a big change in others, too, so affecting the whole 

project. 

 

Activity: Israel showed some slides about problem analysis, connections between actors of a same 

project, project dynamics hence changes, context mapping, difference between need, interest and 

position, iceberg of positions, the ABC triangle. The problem, he said, is that we often repeat 

ourselves when carrying out a campaign/project of the sort.  That is why it is very important to look at 

the same matter from as many standpoints as possible. 
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After presenting these slides, Israel proposed to do an exercise. He put a line of tape on the carpet 

and took 10 volunteers – 5 on one side of the line, 5 on the other one. Each person must only focus 

on the person in front of him/her. The task was that in 1 minute they should bring the other person to 

their side of the line. It all happens without verbal communications. At the end of the game Israel 

asked people whether they had let themselves be persuaded to change their position and why. Then 

they all went back to their seat and started discussing about the strategies that had been used and 

could be used to take someone to our own side. Israel then symbolically/metaphorically removed the 

line of tape from the carpet as an example of transformation, of project success. 

Objectives/Outcomes: Understanding project dynamics and how even the slightest movement of one 

single actor could force us to make adjustments accordingly if we really want to successfully roll out 

our project.  
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11.30AM to 1.30PM - Sleepyville 

Activity: Everyone drew a piece of paper from Israel’s hands.  According to the paper drawn, they had 

to be one of the following actors: 

 

People who had drawn the same actor, created a group.  Each group had some time to meet with 

other groups and discuss their view about building a mosque in Sleepyville, their town. Once time was 

over, they all returned to the training room and sat down next to people representing the same actor. 

Israel introduced the mayor (played by one single person).  The mayor initiated the debate inviting 

everyone to briefly and quietly present their position. After everyone had presented their view, the 

Mayor asked all citizens to vote. 

Objectives/Outcomes: Consensus decision-making role-playing game (RPG) to learn how to 

compromise and debate when holding different views. 
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Israel asked participants how it felt to play a role that was against what they really believe in. Then he 

drew on the flipchart all lines connecting allied actors. Finally, he led the group through the analysis of 

what went on, what attitudes and other factors went on besides the focus on the mosque. 
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3.30PM to 4.00PM - Context Analysis 

Felipe introduced the rest of the programme for the day and until the end of the programme. Due to 

the weather forecasts, he asked whether people would have liked to change the programme (i.e. 

move the visit to Batumi to another day) or keep it as it was. Short group discussion and voting to 

decide when to have the free afternoon. 

Activity: Participants played an energiser with Shota by standing up from their chairs and making a 

circle. Whenever he said “go”, they had to pretend being on a horse; when he said “jump”, they had to 

jump; when he said “water”, “drunk”, “right”, “left”, etc. they had to do other movements accordingly. 

Objectives/Outcomes: Bringing some energy to the group so they got more eager to move to and 

engage in next session. 

 

Activity: Felipe asked participants to go back to their project groups and work until 5.00 PM on the 

context analysis by using the actors mapping and other tools explored so far. Also, he asked them to 

avail themselves of their own laptop or a laptop made available to everybody by the organisers and 

work on a Word document on Google Drive. The Word document had all instructions from the trainers 

and by the end of the TC was meant to show all phases and material of the participants’ 

projects/campaigns. 

Objectives/Outcomes: Project/Campaign context analysis.  Presentation and public speaking skills. 

5.00PM to 5.15PM - Context Analysis 

Felipe reminded to write down all possible actors that need to be approached as part of the context 

analysis. Also, he asked whether they would have liked to be part of a group picture later on in 

support of the RIF protest currently taking place in Western Sahara and supported by some of his 

activist friends.  At that point Felipe told them to go back to their group and work until 6.30PM. 
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Israel asked some feedbacks on how the work is going, whether they are finished yet, whether they 

have used the tools explored during the TC, etc.  People voted again and eventually decided to move 

the free day one day forward. 

8.30PM 

Traditional Georgian dinner. 
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DAY 5 – 16/06/17 
9.15AM to 11.30AM - Forum Theatre 

Activity: Forum Theatre (part I) – Participants split in international teams had to develop a sketch 

based on a real conflict situation in their community. 

Objectives/Outcomes: Through Augusto Boal’s “Theatre of the Oppressed”, experiencing intervention 

and change. 

 

 

11.30AM to 1.00PM - Forum Theatre 

Israel repeated the rules of the session – each group had to present/play their pièce of theatre once, 

without being interrupted; then, they had to play it again, but this time the audience would be able to 

intervene in the role of one of the characters and change something in order to help the conflict 

resolution.  Before proceeding, however, Israel proposed a couple of energisers. 
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Activity: All participants stood up from their chair and Israel asked them to make a circle and couple 

with someone else.  In each couple one person was the mirror of the other person and as such must 

repeat whatever the first person was doing. 

Objectives/Outcomes: Bringing some energy to the group so they got more eager to move to and 

engage in next session. 

 

 

Activity: They stood up in a circle. One person started the game by going to another person while 

performing a certain gesture.  When the first person returned to its original place, the second person 

had to follow him/her while performing that very gesture.  Then this second person had to go to a third 

person in the circle and make another gesture, and so on. The game finished when they all tried it.  

Objectives/Outcomes: Bringing some energy to the group so they got more eager to move to and 

engage in next session. 
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Activity: Forum Theatre (part II) – Participants sat down on the carpet and groups presented their 

sketch in front of the audience one by one.  As previously explained by Israel, each group performed 

one first time and everyone watched them in silence. Then they performed a second time and when 

one of the audience wanted to intervene and change something, he/she could do so by clapping the 

hands once.  As the handclap was heard, the scene had to freeze and the one who clapped could 

swop with one of the actors.  As the trainer clapped his hands, the scene continued from where it had 

frozen. 

Objectives/Outcomes: Through Augusto Boal’s “Theatre of the Oppressed”, experiencing intervention 

and change. Acting skills. 

  

 

3.00PM to 4.30PM - Dimensions of Interventions 

Activity: They all sat on chairs in a circle. Felipe showed them a model, both through flipchart and 

slides, explaining how to build capacity, how to foster participation of key actors, etc.  The steps 

identified were the following: identify actors, identify relationships between them, graphing a 

sociogram power-affinity, research prior to the campaign, raising awareness, mobilisation, advocacy.  

Felipe also showed them real case studies that his organisation worked on, such as “defender a quien 

defiende”, “marea blanca” and “frontera sur”. 

 

At the end of the presentation, Felipe told them to go back to their project group and work on their 

campaign. Precisely, they needed to carry out an analysis – who they are, what are the profiles of 

people involved in the project, what resources they have, what is needed before the campaign e.g. 

relationships – choose a type of intervention – how to raise awareness, when to start advocacy, etc. – 

and justify it.  They also had to specify which activities they were looking to implement in order to 
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reach the pre-conditions and the strategical work.  Finally, Felipe advised them to digitalise the work 

rather than using further papers. 

Objectives/Outcomes: Strategy and interventions.  Activities and dimensions. 

 

5.00PM to 6.30PM - Interventions and Activities 

Felipe told everyone to go back to their working group and come back at 6.30PM for the daily 

reflection.  Also, he said that the following day trainers would like to see the Google Drive’s Word 

document finished off. 

 

6.30PM to 7.00PM – Daily reflection 

Daily reflection discussing how it is going.  Few details about the Google Drive documents.  Israel 

introduced the daily plan of the following day, including all logistics information. 

Who wished to, took a picture in solidarity with the Morocco’s RIF protests, as previously requested 

by Felipe. 
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DAY 6 – 17/06/17 
9.15AM to 10.15AM – Meeting with SABUKO 

Israel went through the feedback from the previous day and once again he explained the schedule for 

the day. 

Activity: Sebastian introduced Alexander Rukhaia, Director of the Society for Nature Conservation in 

Georgia (SABUKO).  Alex hold a visual presentation showing the transformation brought about in the 

village of Sakhalvasho, which earned him and his team a Whitley Award 2016. Q&A session with 

Alex. 

Objectives/Outcomes: Case study of how social transformation can be achieved. 

11.30AM – Study Visit to SABUKO 

Visit to the regional office of SABUKO and Batumi botanical garden. 

 

3.00PM – Personal time for reflection 

The participants enjoyed personal time for reflecting on the past days and their learning and had free 

time to explore Batumi. 
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DAY 7 – 18/06/17 
9.15AM – 01:00PM - Logical Framework Approach (project planning) 

Israel asked whether there was anything that particularly caught their attention in yesterday’s 

presentation of SABUKO and the transformation brought about. 

Israel said that the last two days of the TC are to evaluate what has been done so far, what is 

outstanding, what they want to keep in or remove from their project.  He therefore proposed to use the 

day to work on their projects on a more concrete level, with all strategy in the background as a 

backup.  Israel then gave updates about the google drive document, saying that those who have 

already uploaded everything will get feedbacks and inputs from the two trainers. 

Activity: The rabbit game – Sone of the participants proposed an energiser where people had to stand 

in a circle and pretend to hold a rabbit and pass it on to next person. Each person had to do 

something to this imaginary rabbit before passing it on to next person, though.  At the end, each one 

had to do to the neighbour the same thing done to the rabbit. 

Objectives/Outcomes: Bringing some energy to the group before starting another tough day. 

 

 

Activity: Felipe started with his presentation about logical framework approach (or logframe), a key 

practical tool to understand projects.  The PowerPoint presentation lasted until 10.40, after which 

participants were told to go back to their project group and fill in their own logframe. 

Objectives/Outcomes: Learning how to use the logical framework, a very useful and practical tool to 

develop projects. 
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3.00PM-06.00PM - Logical Framework Approach (project planning) 

Felipe told them to use the afternoon to finish off the document, ask any questions and upload their 

work to Google Drive it by 8.00PM of the same day. Tomorrow they will be given some tools about the 

timeframe, budget and justification/relevance of the project. 

6.30PM – Closing of the day and daily reflection 

They all sat down in the usual circle and Felipe anticipated that during tomorrow’s presentation they 

will have to explain what is the problem they are going to confront, what is their goal, why they chose 

that very goal/how they justify their interventions, how they are going to do that. There will be a 2-3 

minutes long presentation as an example, so they know what we expect to see from them.  Groups 

will be allowed to avail themselves of flipchart, projector and whatever they want. 
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Final group hug and then daily reflection/feedback on the usual piece of paper. 
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DAY 8 – 19/06/17 
9.15AM to 11.00AM –  Project Presentations 

They all sat down on a chair in a circle and Israel illustrated the timeline of the day. 

Activity: One of the participants proposed the Mazinga energiser – people stood up in a circle and one 

first person had to lay his/her arm towards the centre of the circle and shout “MA” until everyone else 

in order had started shouting it (like domino effect). Once the last person in the circle had shouted 

“MA”, they all could shout “zinga” together. 

Objectives/Outcomes: Bringing some energy to the group before starting another tough day. 

 

 

Activity: One of the participants proposed the dragons-princesses-knights game but adapted to 

dinosaurs-chickens-amoeba and played as rock-paper-scissors – everyone went around the room 

and tried to beat someone else whom, if defeated, became the same as the winner, that is, either 

dinosaur or chicken or amoeba.  There can be only one final winner type. 

Objectives/Outcomes: Bringing some energy to the group before starting another tough day. 
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Activity: Another energiser played was “penguin and pelican” – everyone was penguin and as such 

must walk slow like a penguin, except for one person who was the pelican and as such ould go a bit 

faster. As the pelican touched a penguin, the penguin was turned into a pelican and kept on playing 

as such.  The game ended when there were no penguins left. 

Objectives/Outcomes: Bringing some energy to the group before starting another tough day. 
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Activity: Participants sat down again and Felipe reminded them how to prepare their presentation for 

which they had only got 15 minutes left.  He reminded them about the key points that must be 

touched upon by the presentation and also reminded to keep it short and have a good logic 

interconnecting all the elements. 

All groups presented their project in order. At the end, Felipe gave them some feedback on the 

improvements made since the 1st TC.  Israel reiterated his hope for this not to end with this TC but 

really lead to concrete projects changing the participants’ community, even though this might take a 

couple of years. 

Objectives/Outcomes: Showing how their initial project idea has changed and what they are now 

planning to implement.  Getting precious advice and constructive feedback on how to improve their 

project idea.  Public speaking and presentation skills. 
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11.30AM-02.00PM – Closing and Final Evaluation 

Israel shared a number of useful tools and information with the participants: 

a spreadsheet helping them develop the project by breaking it down into different activities e.g. 

fundraising and having a precise timescale.  The title of this table was “CABM – Tools GANTT”. 

how to get funds just by googling “funds for NGOs”, going to EU funding pages, embassies, 

companies or foundations interested to fund social projects in exchange of videos or reports, other 

donors, etc. 

 

 

Sebastian talked about the evaluation, YouthPass and other technicalities like returning money and 

travel receipts.  Sebastian asked that after 3 months they let us know what happened with their 

projects. 

Activity: They all stood up, put the chairs against the wall and walked around the room as per Israel 

instructions.  Israel told them to find a spot in the room which they liked, stop there, sit down and take 

the position that was more comfortable to them. He told them to close their eyes and focus on the 

noises outside and relax and think about all that had been going on in that room during that last week.  

Israel then turned on the music and told them to breathe quietly, feel their body and remember of 

when they heard of this project first time, what they thought, what they were packing, etc. he goes 

through the whole programme.  He then asked them to open their eyes and start moving again when 

they felt ready. 

Objectives/Outcomes: Learning self-assessment.  Relaxation exercise. 



34 
 

 

 

Activity: They all sat down on the carpet in a “U” shape and 3 chairs were placed on the carpet, too, 

so to join the two ends of the “U”. In front of each chair there was a paper reading “what I learnt is”, 

“what I still want/med to learn” and “I will apply my new competences”. Whoever wished to say 

something could stand up and sit on the relevant chair.  It was not mandatory to answer all 3 

questions. 

Objectives/Outcomes:  Learning self-assessment.  Sharing moment.  Feedback for trainers to 

improve next editions of the TC (I still want/need to learn). 

 

 

Activity: Participants stood up in a circle and Israel gave them a ball of wool of different colours.  One 

person started by holding an edge of it and saying something to the others, and then he/she threw the 
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rest of the ball to someone else in the circle while holding a part of the thread.  They all said 

something and in the end they put their piece of thread on the floor so that they could see the whole 

picture of connections. 

Objectives/Outcomes: Seeing the bigger picture of interactions between different actors. 

  

 

2.00PM – Personal reflection time and farewell party 

Lunch, time for filling-in the final evaluation forms, and free time for packing until the farewell dinner 

which subsumed the Youthpass Ceremony as well. 

  

 


